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This program will help you:
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Recognize the symptoms and affects of a negative
workplace environment.

Understand the theory behind Group Contagion and
recognize the role each of us plays in these situations.

Coach your managers and team on how to proactively ¢
boundaries and control reactions to-emrkers who
cross those boundaries.

Coach your managers and team on how to proactively
adzy K221¢€ UKSYasSft@dSa TNRBY
situations at work.



Personal issues

Boundary issues

Performance issueg

Negative work
environment

of one bad apple on the group . - -



http://www.youtube.com/watch?v=rJamRV_04G4
http://www.youtube.com/watch?v=rJamRV_04G4




BAD APPLES

Before the whole bunch spoils, train manager
recognize a bad apple and deal with poor
performers

2006, Felps, Mitchell, and Byington.



A Negative

Episodic Member Reactions

winequity

! chronic
Negative ( | )
wWithholder of Effort

Be h aVior wAffectively Negative

wlinterpersonal Deviant

wNegative Emotions
wDamaged Trust

Relative Power

Negative - Intensity of Negativity Behaviors
Member SN - Team Interdependence
Defensive - Valence of Recent Outcomes
Behaviors - Personal Coping Abilities

- Explosions

- Covert revenge Grou P
- Mood maintenance PrOceSS

- Denial
- Slacking off - Motivation

- Withdrawal - Cooperation
- Conflict - Low performance

Group Outcomes

- Creativity - Low wellbeing
- Learning - Low viability

The Bad Apple Phenomenon: Aggregation, Spillover, Sensemaking

How, When, and Why Bad Apples Spoil the Barrel: Negative Group Members and Dysfunctional Gé@@ps$-elps, Mitchell, and Byington



Negative Negative
Members - Response

1) Explosion
2) Revenge
3) Mood Maintenance

4) Distraction Denial
5) Withdrawal




. Teams = All Socially Asymmetric Effect

Anxious

>M =45.8

. Teams = Mix of
Socially Anxious
and Socially Calm

> Teams = All Socially
Calm

FM=855 M= 53.2

Camacho, M.L., & Paulus, P.B. (1995). The role of social anxiousness in group brainstorming. Journal of Personaligl Bsgichotogy, 68(6), 1071080.
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- how low the lowest teammate Is on the
variables of conscientiousness,
agreeableness, and emotional stability Is

usually a strong predictor of grotipvel
variables

How, When, and Why Bad Apples Spoil the Barrel.
Negative Group Members and Dysfunctional Groups
2006, Felps, Mitchell, and Byington



In our knowledge based society,
we will
need highly skilled workers and

half of the U.S. workforce will be
working in teams

How, When, and Why Bad Apples Spoil the Bal
Negative Group Members and Dysfunctional Grgt
2006, Felps, Mitchell, and Byingtac



Yo

Interpretation
Impressions

Relationship

Yo

maintenance
Emotions, 15
Memory
Learning

health

Negative cognitions, feelings and events
longer lasting effects than equivalent
positive

Romantic relationships 5:1 for success

Work 1-:8% are negative greater impact on
job satisfaction and organizational
commitment¢ most pronounced for teams



Withholders of Affectively Interpersonal

Effort Negative Deviants
wNot completing wNegative mood wMaking fun
tasks or attitude wSaying something
wNot taking wAwkward hurtful
responsibilities Interpersonal wlnappropriate
wShirking style jokes
wFree riding wPessimism wMean pranks
wSocial loafing wAnNXxiety wPublicly
wlnsecurity embarrassing
wlrritation someone

How, When, and Why Bad Apples Spoil the Barrel: Negative Group Members and Dysfunctional Groups
2006, Felps, Mitchell, and Byington.



THERECANBE OTHERCAUSESOF

BADAPPLEBEHAVIORS
‘ORGANIZATIONAISUPPORT

UNCLEARDIRECTION
WORK FAMILY ISSUES




Motivating Actions Rejection Defensiveness

wWithholding of wEliminate or limit wlLashing out

praise, respect, Interaction with wRevenge

Or resources negative wUnrealistic
wNot so subtle members appraisals

confrontations wRemoving wDistraction
wFormal negative

administration of individuals from wmgﬁﬁename

punishment the group wWithdrawal
wDemands of wOstracizing

apology and

compensation

How, When, and Why Bad Apples Spoil the Barrel: Negative Group Members and Dysfunctional Groups
2006, Felps, Mitchell, and Byington.



1> Difficult teammates will
be rehabilitated, ousted,
or teammates will
compensate for them

How, When, and Why Bad Apples Spoil the Bal
Negative Group Members and Dysfunctional Grgt
2006, Felps, Mitchell, and Byingtac



Motivating

Actions If they work, both are

fairly constructive
responses to a negative
individual.

Rejection

How, When, and Why Bad Apples Spoil the Barrel: Negative Group Members and Dysfunctional ZB@6ipselps, Mitchell, and
Bvinaton.



Defensivenes

Cannot ‘

Change
The Negative Member

How, When, and Why Bad Apples Spoil the Barrel: Negative Group Members and Dysfunctional ZB@6ipselps, Mitchell, and
Bvinaton.
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Studies show

powerlessness in

the face of threat %,
will intensify

psychological

reactions

Organizations tend to avoid hiring or
promoting difficult individuals for leadership
positions

Low Power do not have decision making
authority, responsibility, adequate
experience or confidence to take decisive
action.



. What is the affect?

> If coworker has a lack of
power to change others
then they protect
themselves

. Withdraw or lash out

> React strongly instead of
rationally to protect
themselves

> How do we manage and
teach others to manage
these relationships



DEFENSIVEBEHAVIORAL
REACTIONS

/Exploding; dominate or attack a
frustrating person

/Sabotage instead of confrontation




> Desire to restore perceptions
of equity and justice

> Managers tend not to
confront each other but are
Ingenious at sabotage



Defensiveness

1. Alack of power
2. Tendency to react strongly to negative
behavior

NThe 1 nclusion of
reaction to a negative member
recogni zes that pe
difficult circumstances are often less

t han rati onal . o

How, When, and Why Bad Apples Spoil the Barrel: Negative Group Members and Dysfunctional ZB@6ipselps, Mitchell, and
Bvinaton.



Mood maintenance behaviors are efforts to
AYLINR OGS 2ySQa | FFS«
consciously or unconsciously motivated.
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Positive social interactions

Breaks
Eating
Smoking
Drinking



Intensity
Interdependence of
group

Coping Skills




Group Transition
Mechanisms

Additive
Defensive

Spillover
Effects

Sensemaking
Effects




Negative Effects on Group Process
and Outcomes

«Motivation j

l wCreativity and Learning

wCooperation

l wConflict |
“ wGroup Outcomes ]




Five Dysfunctions of a Team

Avoidance of
Accountability

Lack of Commitment

Fear of Conflict

Absence of Trust
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- 360 Degree Feedback
- Act swiftly

- Remove them from the group

- Train Manager on conflict
resolution



1. Why take It seriously?

2. Pragmatic Approach

3. Work on solutions to fix the

problem (conflict management
skills)



1. Assessments
2. References
3. Work Group Simulators

4. Ask them to talk about
previous employment



v http://lwww.thisamericanlife.org/radio
archives/episode/370/Ruining-for-the-Restof-
Us



TURNOVERCONTAGION

Working Toward Embedded & Secured Employees



Turnover

MBest employees have mobility

Acirms with high turnover significantly

underperform their rivals.
Hatch and Dye2004: 1155
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dissatisfied and motivated to leave the
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of the extent of this desirability combined with

the perceived ease of movement (i.e. number of
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The Psychology of Voluntary Employee Turnover

2007 Harman, Lee, Et al.



Personal

Embeddedness
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and Job Search Behaviors Influence Quitt
2009 Academy of Manageme



